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desired state

either
one-time 
projects
for major upgrades

or
reserve fund
for major upgrades

current state

desired state 
with support 
and refresh

years
1 2 3 4 5 6 7 8 9 10

example 
AV System major 

upgrade 
needed in 3 years

example 
Security System 
major upgrade 

needed in 6 years

designate annual reserve fund to 
finance planned major upgrades 
or fund via one-time projects

PROJECT 1

PROJECT 2

OTHER CAPITAL

additional staff to support + technology refresh costs + maintenance costs

existing systems maintenance cost

cost of desired state 
w/support & refresh

actual budgeting with one-time projects

actual budgeting with reserve fund

expected cost of desired state

Long-Range Technology Project Financial Planning
for facilities-based, integrated Technology Systems

this is the short-term cost you are currently budgeting

these are the long-term costs 
you should be budgeting


